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	The Rotary Foundation (TRF) 
Matching Grant Application Instructions


What is a Matching Grant? 
Matching Grants support international humanitarian service projects. Rotary clubs or districts from two countries work collaboratively to implement a project. 
Who can apply? 
Rotary clubs and districts from two countries may apply. The clubs or districts must be in good standing with Rotary International. This includes payment of dues and being current on reporting for previous grants. 
What are the requirements of a Matching Grant? 
Matching Grants must involve a Rotary club or district in the project country (host) and a Rotary club or district in another country (international) implementing a humanitarian project. Partners are expected to: 
Maintain communication for the life of the project 
Establish a committee of at least three Rotarians to oversee the project 
Treat grant funds as a sacred trust 
Maintain clear and accurate accounting 
All projects must have active Rotarian participation and oversight. Active participation can include: 
Managing project funds 
Visiting the project site on an as-needed basis 
The international and host partners sharing information via correspondence 
The partners sharing expertise 
Purchasing, shipping, or distributing items purchased 
Publicizing the project to local media and the district 
What projects are eligible for a Matching Grant? 
Matching Grants fund humanitarian projects that benefit a community in need. Many projects fall within this broad scope; however, certain items/activities are not funded through the program. The chart below gives a general eligibility outline. If you are unsure of the eligibility of your project, please contact the Humanitarian Grant Coordinator for the project location.
	ELIGIBLE
	INELIGIBLE 

	Revolving loans/microcredit 
	Establishment of a foundation, permanent trust, or long-term interest-bearing account 

	Short-term rent or lease of buildings 
	Purchase of land or buildings, rent for housing

	Construction of infrastructure such as service roads, wells, reservoirs, dams, bridges, latrines, toilet blocks, water supplies, and other similar structures 
	Construction or renovation of any structure in which individuals live, work, or engage in any gainful activity. This includes buildings, containers, mobile homes, or structures where individuals carry out any type of activity such as manufacturing, processing, maintenance, or storage, including provision of new services or upgrade of facilities 

	Purchase of equipment or appliances 
	Provision of plumbing or electrification inside buildings 

	Short-term and/or contracted labor for project implementation 
	Salaries for individuals working for another organization 

	Administrative expenses for project activities 
	Operating or administrative expenses of another organization 

	Primary and secondary education, tuition, transportation 
	Postsecondary education activities, research, or personal or professional development 

	Domestic travel 
	International travel 

	Detailed, itemized expenses 
	Contingencies, miscellaneous expenses 

	Assistance to land mine victims
	Land mine removal

	Publicity expenses such as newspaper fees, or printing of posters, brochures, or fliers to inform the community of an available service
	Rotary signage

	Vaccines and immunizations, if the project is consistent with the criteria, procedures, and policies of the PolioPlus program and World Health Organization
	Transportation of vaccines or immunizations by hand over national borders

	New Rotary-sponsored projects not already in progress or completed
	Projects already undertaken and in progress, existing projects, activities primarily sponsored by a non-Rotary organization, or projects already completed

	Maternal and prenatal health and education
	Purchase and distribution of birth control devices and ultrasound equipment for use in sex determination

	Budgeted and itemized humanitarian goods
	Unspecified or cash donations to beneficiaries or cooperating organizations

	Humanitarian or service activities benefiting a community in need
	Fundraising activities or expenses related to Rotary events such as district conferences, anniversary celebrations, or entertainment activities that do not include a humanitarian aspect

	Secular, nonreligious activities that benefit a community in need
	Projects that support purely religious functions at churches and other places of worship



What are the funding limits? 
Sponsors may request US$5,000-$200,000 from The Rotary Foundation. TRF matches $0.50 for every $1 of a cash contribution and $1 for every $1 from the District Designated Fund (DDF). 
How and when to apply 
Sponsors must complete a Matching Grant Application (141-EN) and submit it to TRF. Applications are accepted from 1 July to 31 March in any given Rotary year. It is recommended that the application be submitted as early as possible to avoid delays associated with submission of applications close to the 31 March deadline. If your project involves revolving loans or microcredit, the Revolving Loan Fund Supplement Form and Credit Group Plan must be included with the application. Requests of $25,001-$200,000 are considered on a competitive basis and must be received at TRF by 1 August for consideration at the October Trustees’ meeting and 15 December for consideration at the April meeting. The Guide to Matching Grants (144-EN) is available to assist in developing the project and completing the application. 
NOTE: Applications should be submitted single-sided and unbound and should be typed, not handwritten. 
What are the reporting requirements? 
Reports are required at least every 12 months for the life of the project. A final report is due within two months of the completion of the project. Project partners must be up to date on reporting for previous projects, as failure to do so will result in all new applications not being processed. 

	How to submit the application 
Complete applications should be sent to: 
Humanitarian Grants Program
The Rotary Foundation
One Rotary Center
1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-556-2151
E-mail: contact.center@rotary.org

	
Glossary of commonly-used terms 
Beneficiary: the recipient of goods or services 
Cooperating organization: an organization that is directly involved in the implementation of the project, offering technical expertise and project coordination 
DDF: District Designated Fund 
DGSC: district grants subcommittee chair 
DRFC: district Rotary Foundation committee 
Host partner: the Rotary club or district in the project country 
International partner: the Rotary club or district outside the project country 
Primary contact: member of partner club or district who serves as main point of contact between TRF and project partners 
Supplier: the entity providing goods or services being purchased with grant funds




NOTE: These instructions represent an overview of the Matching Grants process. Please be sure to review the Matching Grants section of the RI Web site at www.rotary.org for updates. It is beneficial to read The Guide to Matching Grants (144‑EN) before submitting an application. This publication is available by download from the RI Web site and on request from Publications Order Services. 
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	Matching Grant Application
The Rotary Foundation (TRF)



	PROJECT DESCRIPTION 

	Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe in detail the humanitarian need your project will address, the intent of the project, how the project will be implemented, and how Rotarians will be directly involved in the project. Involvement is required of both the host and international partners. 


Please provide the name of the project site, the city or village, state or province, and country. List multiple locations, 
if applicable. 
	Project site 
	Juba

	City/Village     
	Juba 

	State/Province 
	Central Equatoria 

	Country 
	Sudan, Africa 


[bookmark: Pg1_Text5]Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will benefit the community in need. Provide the estimated length of time needed to complete the project. 
	The intended recipients of this project will be teacher leaders (head masters) from Southern Sudan.  This is an area that is still recovering from years of war and neglect.  According to USAID, Southern Sudan and its three areas (Abyel, Blue Nile, and Southern Kordufan) suffer from a severe lack of educational systems and have one of the lowest literacy rates in the world.  There is a desperate need for basic educational services, specifically in the areas of primary education, girl’s education, teacher training and institutional development.  Currently in some parts of Southern Sudan, former Lost Boys (most of whom hold a high school diploma or less) are serving as teachers with little or no teacher training.  These young men, along with other volunteers, have a strong desire to receive educational training to more effectively serve.  This project has three phases as described below.  The grant proposal funds Phase 2B and 3.  The entire project is described below to put the current grant proposal in context.  Phases 1 and 2A have been completed.  The project has the full support of Ellensburg Morning Rotary Club, the leadership of the Southern Sudan Institute, the John Dau Foundation, and the international projects division of the International Reading Association.  

TRAINING THE TRAINERS:  PROFESSIONAL DEVELOPMENT WITH TEACHERS IN 
SOUTHERN SUDAN

Phase 1:  Preparation and Partnering

•In August 2009 two members, Phil and Judy Backlund, of the EMRC, educators, Rotarians and members of IRA, participated, along with educator, Janet Finke, in the Reading For All Conference, in Dar Es Salam, Tanzania.

•In addition, the EMRC sponsored two former Sudanese Lost Boys, and Educational Inspectors, Mabior Makar and David Thon, from Duk County, Southern Sudan.

•The Ellensburg team conducted a needs assessment and provided professional development workshops for Mabior and David.  They gave them a supply of teaching materials and effectively trained them in how to use them.  They also guided the Educational Inspectors in connecting with other Sudanese educators, and African educational organizations.

•Following the conference the Backlunds have maintained communication with Mabior and David as often as circumstances have allowed.

•J. Backlund secured IRA memberships for Mabior and David so that they can receive resources to aid in their professional development.

•Phase 1 established a foundation for a long-standing relationship between the international literacy community, IRA, Rotary and future teacher leaders in Southern Sudan.

Phase 2A:  Distance Intervention

•J. Backlund and Finke created a site-specific literacy assessment for Mabior and David to administer to a random group of approximately 150 Duk County children.  The assessments are easy and quick to administer.  Directions for administration as well as sharpened pencils were sent with the assessment package.  

•Based on the needs assessment done with Mabior and David in Tanzania, J. Backlund and Finke created laminated Teaching Brochures which simply and graphically model 4 basic teaching strategies.  

•Flip Cameras, donated by an EMRC Rotarian, were partially loaded with videos showing the 4 teaching strategies being demonstrated by teachers and students.

•In December, 2009, the literacy assessments, pencils, Teaching Brochures, and Flip Cameras were sent with John Dau to Mabior and David for their use and to be distributed to some of their fellow teachers.

•J. Backlund and Finke plan to receive the completed literacy assessments in late Spring.  They will evaluate the literacy strength and growth areas of the students, and use this information to more effectively plan future Distance Intervention resources and Professional Development.

•J. Backlund and Finke are guiding CWU Teacher Candidates in creating durable, user-friendly teaching supplies for the teachers in Southern Sudan.  The Teacher Candidates are doing this in conjunction with teacher Kari Backlund and her middle level, Title 1, students, who are acting as Project Testers of the supplies.  The middle level students are not only collaborating in the further development of these teaching supplies, but are also becoming more globally aware of schools and kids in Southern Sudan.

Phase 2B:  Planning, Fundraising and Implementation

•From Spring 2010 until Winter 2011, J. Backlund and team working in conjunction with the EMRC, Rotary International, IRA, John Dau, Mabior and David, and Southern Sudan Institute, to plan and fundraise for implementation of the Training the Trainers:  Professional Development with Teachers in Southern Sudan Project.

•Implementation:  In late Winter/early Spring 2011, the Project Training Team (3 Educators) will travel to Juba, Southern Sudan, to train the carefully selected 10 Teacher Trainers and Mabior and David, for two weeks.

•The Teacher Trainers will arrive in Juba one day prior to the training.  They will be provided with food and lodging for the entire two weeks.

WEEK 1:
•Relationship development with Teacher Trainers, in conjunction with Mabior and David
•Training the Teacher Trainers in how to be effective Teacher Leaders
•Using the Training Binders and Regie Routman’s Optimal Teaching Model (attached), Teacher Trainers will be trained and carefully supported in how to use the Teaching Strategies and how to teach their colleagues how to use them, each in their unique school settings.
•Throughout Week 1, Teacher Trainers will continually be encouraged and assisted in modifying the Strategies in order to make them more user friendly and appropriate to their specific situations.
•Progress monitoring, by the Project Training Team and Mabior and David, will occur throughout in order to continually meet the needs of the participants.
•At the end of Week 1, a more formal evaluation of the training will occur, followed by a Celebration of Week 1 Learning.
WEEK 2:
•Using students from in and around Juba, Teacher Trainers will have the opportunity to participate in guiding and practicing teaching the Teaching Strategies they have learned in Week 1.  (Any teachers from the JUBA area will be invited to attend.)  Teacher Trainers will use the Optimal Teaching Model as their teaching guide.
•Much of the training will be filmed and downloaded on the Flip Cameras for future reference, and to use, along with the Teaching Brochures, when they are training their colleagues.
•Daily teaching practice sessions will also be recorded by the Project Training Team to use for daily evaluation and reflective discussions with the Teacher Trainers.
•In addition to the daily recordings, Teacher Trainer comments, suggestions, reflections, etc. will also be gathered for both assessment and future planning purposes.
•At the end of Week 2, a day will be set aside for Binder assessment.  Teacher Trainers will be guided and supported in individualizing their Binders for their specific teaching situations.
•A final assessment of the training will occur one-on-one and as a group to determine effectiveness of training, suggestions for improvement, future needs and reflections.
•On the last day, a formal closing ceremony with a final Celebration of Learning, and presentations of Certificates of Participation, will be awarded to the Teacher Trainers, noting their new status of Southern Sudan Teacher Leaders.
•Every effort will be made to include educational and Rotary representatives from the area, as well as children who participated and their families.

Phase 3:  Evaluation and Follow-Up

•Project Training Team will use all recordings, observations, reflections and assessments to thoroughly evaluate the effectiveness of the Project.  At the same time this information will be used to plan the next steps in the process.

•A formal Project Report and accompanying documents will be produced and submitted to IRA, Rotary and other involved parties.

•Additioal flip cameras, batteries, updated and expanded teacher training binders and teaching materials will be delivered to Juba.

POSTSCRIPT: Our relationship with the educators of Southern Sudan began in 2008 when John Dau personally shared his dream of bringing teacher training to the teachers of Southern Sudan.  It flourished when we established a personal relationship with Mabior and David in August of 2009 in Dar Es Salam, Tanzania at the Reading For All Conference.  It will be strengthened and more firmly grounded when we travel to Juba in the Winter/Spring of 2011 to provide Professional Development through the Training the Trainers:  Professional Development with Teachers in Southern Sudan.  With the long standing and tireless support of IRA and Rotary, specifically EMRC, we will continue to support the Teacher Trainers and educators in Southern Sudan.
Reference: http://www.reading.org/
Reference: http://www.rotary.org/RIdocuments/en_pdf/factsheet_ira_en.pdf







[bookmark: Pg1_Text6]Describe how the benefiting community will maintain this project after grant funding has been fully expended. 
	
Teacher Training will be sustained at the Deng Malual Library and Education Center. The library is a part of the South Sudan Institute. SSI is developing a three pronged program at the Library that includes the Library/Education Center, the Jonglei School of Agriculture, and the Center for Peace and Reconciliation. The goal of the South Sudan Institute Project is to create a sustainable self-sufficiency in communities throughout South Sudan beginning with a model program in Duk Payuel, Jonglei.  The grant funding is only for the teacher training portion of the overall program developed in conjunction with SSI.  When the physical facility is finished (probably in 2012), SSI will be the lead agency in maintaining the programs of the Center.  The Rotarians involved in the teacher training portion of the education center will continue to provide consultation, training, and educational materials.

Reference: www.southernsudanlibrary.org



Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are members of the partner clubs do during the project? Please note that financial support is not considered active involvement. (See the Matching Grant application instructions for suggestions.) 
	
Rotarians from the Rotary Club of Juba, Sudan will participate by helping to facilitate communication, assist with securing housing, and transportation of local educators to teaching seminars in Juba.  Rotarians in Juba will be instrumental in developing the necessary local contacts and will provide information to the success of the project.


Rotarians from the Rotary Club of Ellensburg Morning Literacy Committee will participate by regularly updating club members about the project as well as providing information to the local newspaper and radio station so the local community is also informed. The Literacy Committee will also provide regular updates to the District Governor, Dave Stambaugh.
Phil and Judy Backlund are the two Morning Club Rotarian International Partners traveling to Sudan.
Judy Backlund:  Central Washington University Lecturer on Education. Judy Backlund holds a BA in Communication, a MA in Reading Education, and a certificate in English as a Second Language teaching.  But more importantly, she has been actively involved in literacy education for thirty years.  In the last ten years, she has taught at an International Primary School and taught Reading and Writing at Chinese University in Hong Kong.  She and her husband have also traveled extensively in Asia.  She and her husband have recently taught reading, writing, speaking and listening to mathematic PhD students, three different times, in Lahore, Pakistan.  She is an active member of the International Reading Association, and has presented numerous workshops for teachers both at their international conferences, as well as to teachers in school districts around Central Washington.  She was a K-12 teacher for a number of years, and a Reading Specialist for 9 years.  Also, during that time she was the Title I Coordinator in charge of grants and budgets for the literacy programs at the public school where she taught.  Currently, she is a Senior Lecturer in the Education Department at Central Washington University, where she teaches all literacy courses to both pre-service and in-service teachers.  She also is on the Curriculum committee for an alternative middle school program and works for the local alternative high school  in literacy assessment and planning.  She is the Co-Coordinator of Literacy Programs for her local Ellensburg Morning Rotary Club, and was instrumental in helping the club receive the District 5060 Literacy Award in 2008.  She, and the other two team members are  currently heading up a Reading Across Continents program, sponsored by the International Reading Association,  where they are connecting a classroom room in Ellensburg, Washington with a classroom in Lahore, Pakistan, supported by the Ellensburg Morning Rotary and the Liberty Rotary Club in Lahore.  In addition, she continually works diligently to bring the combined forces of Rotary International and International Reading Association together, having attended joint meetings at international conferences, supported the efforts to bring an IRA speaker form Washington, D.C. to Washington State and to the last District Conference, has attended and presented at the Reading for All Conference, 2009, in Dar Es Salam, Tanzania, and has been written up in IRA articles, etc. Literacy and Service Above Self definitely guide her actions.

Phil Backlund: Central Washington University Professor. Phil Backlund holds a PhD in speech communication and has been a university professor since 1972.  He teaches courses in intercultural communication, gender communications, communications education, interpersonal communication and public speaking. He has delivered over one hundred professional workshops to a wide range of professional and educational groups.  He enjoys travel, and has taught in Hong Kong (for one year) and in Pakistan (three different sessions).  Phil was president of Ellensburg Morning Rotary in 2005-06 and is currently a member of the Literacy Committee and the Membership Committee.  As president, he initiated the literacy committee, developed the connection with the International Reading Association, and increased the club’s focus on international projects. Please see attached vitae for further details.

.


	HOST PARTNER 

	Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be established to oversee the project. All three committee members must belong to the primary club identified below for club-sponsored projects or belong to clubs in the district for district-sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who receives all information from TRF) have an e-mail address to expedite communication. 


Primary Club/District
	Club
	Rotary Club of Juba, Sudan
	Club ID number (if known)
	

	District
	2450
	Country
	Sudan



Primary Contact: 
	Name Michael Elmquist
	Member ID 5326168

	Club Rotary Club of Juba, Sudan

	Rotary position Charter President

	Address Joint Donor Team, Airport Road (Note: Mail can be sent through: Location 222/ JDO JUBA, PO Box 12200, NL 2500 DD The Hague, The Netherlands)

	City Juba

	State/Province Central Equatoria State
	[bookmark: Text17]Postal code      
	Country Sudan

	E-mail michael@elmquist.info 

	Home phone +249 912501306
	Office phone      
	Fax      



Project Contact #2: 
	Name William E. Kosar
	Member ID 8115381

	Club Rotary Club of Juba, Sudan

	Rotary position  Charter Secretary/1st Vice-President Elect

	Address AFEX Riverside Camp

	City Juba

	State/Province Central Equatoria State
	Postal code      
	Country Sudan

	E-mail William.kosar@gmail.com 

	Home phone +249-955-150-935
	[bookmark: Text21]Office phone      
	Fax _+254 722006 950



Project Contact #3: 
	Name Daniel Deng
	Member ID 8115808

	Club Rotary Club of Juba, Sudan

	Rotary position President-Elect

	Address c/o Juba Grand Hotel

	City Juba

	State/Province Central Equatoria State
	Postal code      
	Country Sudan

	E-mail denginternational@gmail.com 

	Home phone +249 950 249 177
	Office phone      
	Fax      





	INTERNATIONAL PARTNER 

	Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians must be established to oversee the project. All three committee members must belong to the primary club identified below for club-sponsored projects or belong to clubs in the district for district-sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who receives all information from TRF) have an e-mail address to expedite communication. 


Primary Club/District
	Club
	Rotary Club of Ellensburg Morning
	Club ID number (if known)
	56794

	District
	5060
	Country
	USA



Primary Contact: 
	Name Judy Backlund
	Member ID 6463183

	Club Rotary Club of Ellensburg Morning

	Rotary position President Elect

	Address 2418 Wheaton Court

	City Ellensburg

	State/Province WA
	Postal code 98926
	Country USA

	E-mail backlundju@cwu.edu

	Home phone 509-962-9317
	Office phone 509-963-17158
	Fax      



Project Contact #2: 
	Name Philip Backlund
	Member ID 5929815

	Club Rotary Club of Ellensburg Morning

	Rotary position Past President

	Address 2418 Wheaton Court

	City Ellensburg

	State/Province WA
	Postal code 98926
	Country USA

	E-mail phil.backlund@cwu.edu

	Home phone 509-962-9317
	Office phone 509-963-1852
	Fax      



Project Contact #3: 
	Name Jack Carpenter
	Member ID 2595505

	Club Rotary Club of Ellensburg Morning

	Rotary position Past President

	Address 1406 Thayer Ave

	City Ellensburg

	State/Province WA
	Postal code 98926
	Country USA

	E-mail jandvcarpenter@gmail.com

	Home phone 509-925-1215
	Office phone 509-929-6103
	Fax      





	PROJECT BUDGET 

	Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official RI exchange rates can be found at www.rotary.org. Please use the most recent rate. 


[bookmark: Pg4_Text02]
	Budget item
	Name of supplier
	Amount

	Please see attached sheet for more details
	
	

	Conference Room for all meetings in Juba
	Oasis Camp Limited
	1280

	Housing and Food for 2 Educators (International Partners)
	Oasis Camp Limited
	3520

	Housing and Food for 12 Teacher Trainers
	Oasis Camp Limited
	21120

	Transportation for 12 Teacher Trainers
	Various
	2000

	Teaching Supplies
	CWU Bookstore, Jerrols Bookstore, BiMart, etc
	1500.25

	10 Flip Cameras, batteries for Teacher Trainers
	Amazon.com
	1180

	Shipping costs of supplies
	FedEx, UPS, USPS
	1000

	Misc. taxi fees in Juba
	Local Juba taxi
	500

	Evaluation and Follow-up
	Judy and Phil Backlund
	1000

	
	
	

	Detailed Budget Attached
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	Subtotal
	33100.25.

	
	Exchange rate used
	US$1=33100.25

	
	Total in U.S. dollars
	33100.25





	PROJECT FINANCING 

	Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed from District Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair and the district governor. TRF matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or district must provide at least $100. 
NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors notifying them of approval and providing detailed instructions on how and where to submit their contributions. 



	Host Rotary clubs or district inside the project country 
(The primary host club or district must provide at least US$100.)
	Cash (US$)
	DDF (US$)
	DRFC Chair (Print Name)
	DRFC Chair Authorization
	District Governor 
(Print Name)
	District Governor Authorization

	Juba
	100
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	International Rotary clubs or district outside the project country
	Cash (US$)
	DDF (US$)
	DRFC Chair (Print Name)
	DRFC Chair Authorization
	District Governor 
(Print Name)
	District Governor Authorization

	Ellensburg Morning
	8633.50
	10000
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	Subtotals, Cash and DDF
	8733.50
	10000
	
	
	
	

	TOTAL cosponsor contributions
	     
	
	
	
	

	Total funds requested from TRF (must be at least US$5,000)
	14366.75

	
	
	
	

	Additional outside funding 
(not matched by, or forwarded to, TRF)
	
	
	
	
	

	Total project financing 
(must equal budget on page 4)
	33100.25


	
	
	
	





	PROJECT PLANNING 

	Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions below are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds. 


Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or Rotarian cannot own equipment.) 
	
South Sudan Institute - Deng Malual Library and Education Center


Will training in use and maintenance of technical equipment be provided? If so, who will provide training? 
	
Yes: Phil and Judy Backlund, via Skype and e-mail, will provide Flip Camera instruction until the South Sudan Institute - Deng Malual Library and Education Center staff can be trained to handle technical issues.


Is software necessary to operate any items? If so, has software been provided? 
	
No proprietary software is required. 


Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the project country. 
	
Consultation and coordination with John Dau


Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)? 
	
No



	COMPETITIVE GRANTS 

	Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Competitive grants are reviewed twice a year at the October and April Trustees’ meetings. 



If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should demonstrate how the proposed project 
Involves the benefiting community 
Is viable and will be maintained by the benefiting community after grant funds have been expended 
Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information. 


	AUTHORIZATIONS 

	Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for district-sponsored projects, as well as the committee members, agree to the criteria listed and affirm their support of the project. 


All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the conduct of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and accept responsibility for the project. Parties may either sign this page or submit a separate letter of commitment. 
By signing below, we agree to the following: 
All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to implement the project as presented in this application. 
The club/district agrees to undertake this project as an activity of the club/district. 
We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project account after Trustee approval of the grant. 
RI and TRF may use information contained in this application to promote the project by various means such as 
The Rotarian, the RI international convention, RVM: The Rotarian Video Magazine, etc. 
The partners agree to share information on best practices when asked, and TRF may provide partners’ contact information to other Rotarians who may wish advice on implementing similar projects. 
To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or had a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must be explained in an attached statement.) 

	Host Partner 
	International Partner

	|X|  Club president (club-sponsored)
|_|  District grants subcommittee chair (district-sponsored)
	|_| X Club president (club-sponsored)
|_|  District grants subcommittee chair (district-sponsored)

	Name
	Michael Elmquist
	Name
	Judy Backlund

	Title
	President
	Title
	President

	Rotary Club 
	Juba, Sudan
	Rotary Club 
	Rotary Club of Ellensburg Morning

	District # 
	2450
	District # 
	5060

	Signature 
	

	Signature 
	     

	Date 
	30 June 2010
	Date 
	     



	Primary Contact
	Primary Contact

	Name
	Michael Elmquist
	Name
	Judy Backlund

	Signature 
	


	Signature 
	     

	Date 
	30 June 2010
	Date 
	     

	Project Contact #2
	Project Contact #2

	Name
	William Kosar
	Name
	Philip Backlund

	Signature 
	
	Signature 
	     

	Date 
	June 24, 2010
	Date 
	     

	Project Contact #3
	Project Contact #3

	Name
	Daniel Deng
	Name
	Jack Carpenter

	Signature 
	
	Signature 
	

	Date 
	June 30, 2010
	Date 
	     





	COOPERATING ORGANIZATION 

	Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering technical expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a cooperating organization. 


[bookmark: Pg8_Text01]If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the following: 
	Name of organization International Reading Association

	Street Address 800 Barksdale Rd.

	City, State/Province Newark, DE
	Postal code 19714-8139
	[bookmark: Text18]Country USA

	Office phone 800-336-7323
	Fax 302-731-1057

	E-mail customerservice@reading.org 
	Web address www.reading.org


In addition to the above, the following must be attached: 
Letter of participation from cooperating organization that specifically states: 
	– Its responsibilities and how it will interact with Rotarians 
	– The organization’s agreement to cooperate in any financial review of the project 
A letter of endorsement from the host partner confirming that the cooperating organization works within that 
country’s laws


	FINAL REPORT 

	Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one partner take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving the funds should take primary responsibility. 


“By signing below, our club/district accepts primary reporting responsibility.”
	Print name Judy Backlund
	Signature      [image: :::::::private:var:folders:rD:rDUjrtvYG4uw7v4-Mh6+Ak+++TI:-Tmp-:com.apple.mail.drag-T0x1010800.tmp.G7ul66:Judy.tif]

	Rotary club Rotary Cub of Ellensburg Morning
	District 5060




	DISTRICT GRANTS SUBCOMMITTEE CHAIR CERTIFICATION 

	Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district certifies the application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief explanation. 


“On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant application is complete, meets all TRF guidelines, and is eligible for funding.”
	Print name of DGSC Ed Kolybaba
	Signature      

	District 5060
	Date      
















Date: July 21, 2010 6:22:56 AM PDT
To: <philbacklund@gmail.com>
Subject: Thank You!!-Delegated


Dear Fellow Retrains, 
 
So often, when we learn of a need in a faraway country, we feel it in our hearts but may ask ourselves, “What can I do? I am only one person.”  But when one person joins with another and another and form a group like your rotary club, you can change lives and fulfill dreams.
 
It is with deep gratitude that I write to tell you that I have thought of you often since speaking to your Rotary Club in November of 2008.  At that time I shared with you how fortunate I’m to get a chance to come to the United States of America, a country where there are many generous and good hearted people like you who always think about helping others. I'll never ever forget how warmly I was welcomed to America and many people who helped me learn new way of live. As I told you at your early morning meeting that I have a dream of training teachers in Southern Sudan.  That dream is still very much alive and the desperate need for teacher training still exists.
 
Phil and Judy stay in touch with me on a regular basis.  Also, I have appreciated the teaching supplies that you have sent to Mabior and David as part of your Distance Intervention support.  When this major grant, Training the Trainers in Southern Sudan, was being written, I made some suggestions etc.  I also suggested to Phil and Judy that I would further look into accommodations in Juba, the site of their training, to see if I could find an even cheaper price.  I will be going to Duk County, and visiting Juba this Winter, and plan to speak to the Rotary Club there, and also check out, for myself, the facilities. 
 
But the bottom line is that I am hopeful that this Grant is approved by you and by Rotary International.  Even in my eight years in America, I'm just like other typical Americans who almost take education for granted.  Most students have the opportunity for an education, and while not always the best materials, there are usually enough materials for each student.  And most importantly, we have teachers who are trained to teach the students.  Few of these things are available in Southern Sudan.  Education is not the norm, and is such a gift for today and for the future of Southern Sudan. 
 
I must admit that, every time I see any help either gift in kind or donating money to help train teachers as you are doing it now, I feel so blessed that I have the urge to run out and hug every American I could find on the streets.  What else could someone like me do to express my appreciation for the volunteers such as Judy and Phil AND donors like you who are committed to help bring litercy?  There are no words that can capture my appreciation to you who go out and spread awareness of the needs of the Sudanese people, inspiring their friends, family members and neighbors to donate money to support our education project.  I will not rest until the people of Southern Sudan realize the unwavering commitment and genuine kind-heartedness of the American people.
 
Back home in Sudan, we always hear of America’s problems but seldom of the good things and generous people there. Those of you who reach into your hearts to help people you will never see really are the living testimony of the goodness in America, and you represent Americans in a very positive way.
 
And so I ask that you receive my heartfelt gratitude and know that I love all of you dearly.  I cherish each and every member of  this rotary club. Remember, when one person joins with another and another and thousands of others, we can change lives and fulfill dreams.
 God bless.
 
Forever grateful,
 
John Dau

-- 
John Dau (Dhieu-Deng Leek)
President, John Dau Foundation
518 James Street, Suite 200
Syracuse, NY 13220
(315) 255-6061
800-759-4443
www.johndaufoundation.org 

[image: Macintosh HD:private:var:folders:rD:rDUjrtvYG4uw7v4-Mh6+Ak+++TI:-Tmp-:com.apple.mail.drag-T0x1010800.tmp.0tpDud:John Dau support letter.tif]
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	Training the Trainers Matching Grant Budget
	

	
	
	

	Budget Item
	

	
	
	

	Transportation for 10 Teacher Trainers Plus Mibior and David
	

	
	Duk Payuel area to Juba ($100 round trip x 12)
	 $2,000.00 

	
	
	

	Housing and Food for 2 Educators in Juba (International Partners)
	

	
	Housing per person per night: $110 x 16 x 2
	 $3,520.00 

	
	    Based on 2 per room w/ board rate at Oasis Camp
	

	
	http://www.oasiscampjuba.com/Services.php
	

	
	
	

	Housing and Food for 10 Teacher Trainers Plus Mibior and David
	

	
	Housing per person per night: $110 x 16 x 12
	 $21,120.00 

	
	     Based on 2 per room w/ board rate at Oasis Camp
	

	
	http://www.oasiscampjuba.com/Services.php
	

	
	It has been noted that Sudanese can fine cheaper housing
	

	
	     rates BUT they need to be at the Conference Center
	

	
	     on time everyday.
	

	
	
	

	Conference room rental rates for16 days
	 $1,280.00 

	
	http://www.oasiscampjuba.com/Services.php
	

	
	
	

	Taxi fees
	

	
	to / from airport for 2 Educators (International Partners)
	

	
	misc transport if needed to Conference Room
	 $500.00 

	
	
	

	10 Flip Cameras
	

	
	$110 per camera x 10 ($110 at Amazon)
	 $1,100.00 

	
	
	

	Batteries for Cameras
	

	
	2 AA rechargable batteries per camera 
	

	
	$1.00 per AA battery x 10 x 2
	 $80.00 

	
	
	

	Teaching Supplies 
	 $1,500.25 

	
	16 Trainer Binders ($70) 
	

	
	60 folders for trainers ($20
	

	
	16 paper/binder type notebooks ($78)
	

	
	32 packs pencils ($40)
	

	
	6 doz sharpeners ($15)
	

	
	16 sets of tabs for binders ($20)
	

	
	16 inserts for binders ($20)
	

	
	Brochure copies for teacher ($100)
	

	
	Brochure copies for teacher trainees ($100)
	

	
	Celebration week materials ($150)
	

	
	Misc extra supplies for trainees ($497)
	

	Shipping costs of supplies
	 $1,000.00 

	Evaluation and Follow-up (breakdown will be provided)
	 $1,000.00 

	
	Costs of updating teaching materials and delivery to Juba
	

	
	
	

	Total Matching Grant
	 $33,100.25 

	
	
	

	
	
	

	
Expenses funded outside of grant:
	

	
	
	

	Air Fare for 2 Educators (International Partners Phil & Judy Backlund)

	
	Seattle to Juba (round trip) $1649 x 2
	 $3,298.00 

	
	
	

	
	extra bag is $70 x 2 bags (one way to Nairobi)
	 $140.00 

	
	extra bag is $70 x 2 bags (one way to Juba)
	 $140.00 

	
	
	

	Passports and Visas (International Partners have current passports)

	
	Kenya (Nairobi) transit visa + fees $15.00 x 2
	 $30.00 

	
	http://www.kenyaembassy.com/services.aspx
	

	
	Sudan (Juba) $151 per visa x 2
	 $302.00 

	
	
	

	Shots / immunizations (anything specific to Nairobi or Juba?)
	

	
	International travelers are up to date
	

	
	
	

	Travelers Insurance (two people)
	 $300.00 

	
	
	

	Total Expenses outside of grant
	 $4,210.00 

	
	
	

	Total cost of Project
	 $37,310.25 



	
	
	

	
	
	
	

	
	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	
	

	
	
	



	COMPLETION CHECKLIST 

	Before submitting your Matching Grant application, please take a moment to review this checklist. If you have any questions or concerns, please contact the Humanitarian Grant Coordinator for the project location. 


X	Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the RI Web site at www.rotary.org)?
X	Does the project description clearly state how the project will assist those in need?
X	Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the project?
X	Have both the host and international partners created committees to oversee the project? Are these individuals correctly listed on the application with their complete contact information?
X	Is a detailed, itemized budget included in the application?
X	Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
X	Have the DRFC chair and the district governor provided their signatures authorizing the use of District Designated Funds?
X	Have the club presidents or district grants subcommittee chairs from the host and international partner provided their authorizing signatures?
X	Have all six committee members provided their authorizing signatures?
X	If a cooperating organization is involved, are the following letters included with the application:
X	Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to cooperate in any financial review of the project 
|_|	Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within the laws of that country 
|_|	If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan included?
|_|	If the grant request is US$25,001 or more, is a community needs assessment attached?
X	Has the district grants subcommittee chair from either the host or international partner certified the application as complete and eligible?
[bookmark: Pg9_CB15]X	Is there a minimum of nine authorizing signatures included in the application?
X	Have the partners made copies of all documents for their files prior to submitting them to TRF?




Complete applications should be sent to: 

	
	Humanitarian Grants Program
The Rotary Foundation
One Rotary Center
1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-556-2151
E-mail: contact.center@rotary.org
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Transforming Health Care
in South Sudan

Mrs. Judy Backlund, President
Ellensberg Morning Rotary Club
2418 Wheaton Court

Ellensberg WA 98926

Dear Judy;

The John Dau Foundation, owner and operator of the Duk Lost Boys Clinic, located at Duk
Pavuel, Duk Countv, welcomes the imitative of vour Club to Partner with the Rotary Club

of Juba to conduct a workshop to upgrade the level of competence of Sudanese school.
Teachers.

Our Clinic has been in operation for three years and we have been actively training
Sudanese men and women to be birth attendants and healthcare providers. We find
they are very eager to learn and perform and your training efforts can be equally

rewarding.

We have observed the teaching of children of the villagers and surrounding County
residents of the State of Jonglei and know they will greatly benefit from your training
their teachers and providing many new teaching resources with your program.

We understand your future plans are to participate in the South Sudan Institute now
being planned to locate at Duk Payuel and be a neighbor to our Clinic. We welcome the
opportunity to help your locating there and offer assistance as best we can with our
experience serving in this remote area.

Please call on us whenever we can help.

[
inceicry,

/J/;;(;“-[/ﬁgwAard /%‘DL/’Z\//’@C

/lohn Dau Foundation Chairman
v BN h h

97 East Genesee St., Skaneateles, New York 13152 ¢ 315.255.6061 (Local) ® 800.759.4443 (Toll Free) e info@johndaufoundation.org ¢ johndaufoundation.org
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